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SUMMARY

This report is a summary of the fifth annual Recruiting Trends Survey
conducted by the Michigan State University Placement Services for
1975-76. Each year we survey a representative cross section of em-
ployers in business, industry, government, and education. We request
information on job prospects for new graduates, opinions on current
academic preparation needed from college graduates, and suggestions
on ways of improving the education at colleges and universities.
Other questions address anticipated salary offers, hiring practices,
and employer attitudes and opinions about present and future job
opportunities.

From the results included 1in this report, some general observations
are possible:

1. Hiring -~ The demand for new college graduates in 1975-76
should increase slightly toward the end of the year.
Guarded optimism would best describe this recruiting
season. bmployers believe that the economy will turn
upward and that thelr recruitment needs will thereby
increase, but they are unable to increase their hiring
yet.

\

2. Campus Recruiting - The number of campuses visited by
employers in 1975-76 will decrease somewhat, approximately
6 to 10 percent. Even on campuses where employers do re-
cruit, they will have fewer schedules and smaller needs.
Expect more competition among students for interview ap-
pointments and more specialization in employer requests.

3. Demand by Major - The trend toward more specialization in
recruitment needs will continue. An abundance of candi-
dates in most disciplines permits employers to be more
selective in their advertised employment opportunities.
Business, industry, and government employers cite-needs
for more engineers, business graduates, and health ser-
vices employees. Education employers have unfilled needs
for vocational education teachers, school social workers,
and school psychologists while most disciplines remain
crowded.

4., Recruitment of Minorities and Females - Employers antici-
pate visits to campuses where minority and female candi-
dates are available, especially in engineering and 1n
business. Employers suggest that more aggressive admis-
sions programs are needed to attract more female and
minority candidates into these shortage areas. Too many
qualified women and minorities are being prepared in
liberal arts, humanities and social science for available
employment opportunities.




Advanced Degrees - Although employers expect the demand
for new graduates to increase somewhat, the demand for
Master's and Doctoral Degree candidates will deerease.
Doctoral Degree graduates will get jobs but in lower
level positions in many cases.

Salary Offers - Regardless of supply and demand, salary
offers continue to climb. On the average, offers to new
college graduates are expected to increase five to six
percent. Some disciplines may increase as much as eight
percent; others less than three percent.

Recommended Curriculum Revisions - Employers offered some
suggestions for improvement of education curricula.
Because some college graduates are not prepared to enter
the work world, employers recommended that colleges and
universities introduce students to the world of work
through career-oriented courses, work/study assignments,
cooperative education programs, and more seminars on job
responsibilities and functions. Another recommendation
was that sutdents get a specialty needed by employers,
diversify their curriculum (in liberal arts and social
science), learn a marketable skill, and establish goals
and priorities compatible with today's real world,

Career Counseling - To help alleviate some of the problems
facing college graduates today, employers proposed that

more adequate career counseling was necessary. As early

as elementary, junior high, or high school, students

should start exploring their career interests and get
counseling help. Students must become more responsible

for their own prospects. More realistic high school and
college counseling are needed to make students aware of

the real state of the economy. Some students should be
encouraged to enter high-demand, vocational areas. The
stigma of a non-college education must be removed so that
high school and two-year technical and vocational skills

are perceived as valuable, too. Career counseling personnel
should attempt to optimize the student's job potential while
maximizing his/her educational capability. This orientation
wlll mean more emphasis on lifelong education——garning while
learning.

Employment Interviews - Employers recommended that students
be taught how to have successful interviews. The "art" of
getting a job is most important. Employers cited some of
their favorite questions about long- and short-range goals,
career objectives, strengths and weaknesses, knowing one-
self, extra-curricular activities and interests, work ex-
periences, and academic preparation. Employers expect
graduating students to know their career objectives when
entering employment interviews.




10.

Bl

Men vrs. Women - Employers generally believe that women
are accomplished team players, that women are a necessity
in organizations, and that women are effective admini-
strators. Employers believe that women learn team-work,
competition, copperation, and discipline through their own
activites without sports competition.

Employers' Counsel to College Graduates - The outlook for
college graduates in 1975-76 will be "fair". To be suc=
cessful in this job market, employers recommend that gradu-
ating students be competitive and flexible and that they
plan with more than one career alternative in mind. Although
too many college graduates are being prepared for limited
employment opportunities, job opportunities do exist. Jobs
exist especially for those who are pleasantly aggressive,
tactful, personable, and, most of all, willing to work. For
many college graduates in today's job market, it will be
necessary to start at the bottom and work their way up as
earlier generations did. If college graduates are chal-
lenged by this prospect, employers want them!




Which category pest describes your organization and how many employees are on

your payroll?

4

500~

— -
Research § Consult

Epé1096£l 100~ 1000- 5000- 10,000
Category 1-99 499 999 4999 8999 or more
. . , .
Ag¢counting 11 3 1 2
1Aer9$pace & bomp - 4 4
Agribusine;s | Iﬁ | I 2
Aﬁto & Mech Equip 3 ' 4T 10
Banking & Finance 6 6 1 o 7 4
Ghemical & Drug 4 3 17
anstrqctionl é 1 3 2 5
Edu;;tion‘. 1 30 13 19 8 6
Electrical Mech .1 2 2 5
Electronics. g I2 1 7
Food & Beverage ' 1 1 1 2 4 4
Glass & PaPer'g Pkg 1 1 9
' Qg;ernment Adﬁin 1 1 9 6
Hospitals § Health 7 1 2
Hotels §& M&;els ‘1 | 3 1 4
Merchandising 1 6 w 14
Metals | F 1 3 1 3 10
Military F 2 3
Pefroieum i 1 i 4
P'rintin‘g 1 3
Public Utilities 1 1 2 3 8
r ] 2 6 3 2




5
DEMAND FOR NEW COLLEGE GRADUATES BY EMPLOYER CATEGORY

Employer Category Anticipated Demand
Compared to Last Year
Accounting slight increase
Aerospace & Components remain the same
Agribusiness remain the same
Automotive § Mechanical Equipment slight increase
Banking, Finance § Insurance slight increase
Chemicals § Allied Products substantial increase
Construction & Building Materials Mfg. slight increase
Educational Institutions slight decrease
Electrical Machinery § Equipment slight increase
Electronics § Instruments remain the same
Food § Beverage Processing ! remain the same
Glass, Paper, Pkg. § Allied Products ' slight increase
Government -- Federal § State slight decrease
H;spitals G Health Services slight increase

Hotels, Motels, Resorts, Camps,
Recreational Facilities remain the same

Merchandising § Related Services remain the same
(Retail Industries) i

Metals & Metal Products slight decrease
Military ' remain the same

Petrolecum § Alliced Products

(Natural Gas included) slight increase
Printing, Publishing § Info. Services remain the same
Public Utilities (including Transportation) slight decrease
Research and/or Consulting Services remain the same

Tire and Rubber remain the same

|
1
!
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Compared to last year, what change does your organization anticipate in the
hiring of new college graduates for 1975-767

Increase Remain Decrease
Candidate 75%-150-[25-|11-]6- [1- the |[1-}6- [11-]25-|50-}75- None
Type more }74%149% [24%110%| 5%| Same [5%110%|24%149%174% [100%|Hired

Business, Industry, § Government

All New

Coll Grads 3 8 5 114 |29 |27 95 71 101 14 715 2 20
Male

Grads 1 7 3 112 23 115 94 15121112 101 4 1 16
Female

Grads 3 6 {11 (15 |37 148 73 7 5 1 41 4 1 19
Minority

Grads 4 4 116 121 |48 |46 60 1 4 1 412 1 18
Bachelor's

Master's

Degree Grads|{ 1} [2 |1 16 | 9 (23| 94 9l 4| 71 714 1 62
Doctoral

Degree Gjrads il 1 1 5 11 56 5 4 2 3 3 4 127 |

Education

All New

Coll Grads 1 2 2 2 48 5 3 2 i 5
Male

Grads 1 1 il 1 46 6 3 i 3
Female

Minority

Grads 1 1 4 2 111 40 1 5
Bachelor's

Degree Grads | 1 1 1 1 3 39 61 2 1 2
Master's

Degree Grads l 21 43 6| 3| 1 1 6
Doctoral

Degree Grads 2] 36 3 24
Observations:

Business, industry, and government employers are expecting an overall increase
of approximately 4-8% in hiring of all new college graduates. The increase
for minority graduates will be approximately 6-10%. At the Master's Degree
level, the anticipated change will be a decrease of approximately 1-5%. For
Doctoral Degree recipients, few business, industry, and government employers
expect to hire any. For those that do hire Doctoral Degree graduates, they
expect the overall market to remain the same or decrease somewhat.

In education, the picture is expected to remain the same or decrease somewhat.
Only a few school districts expect to increase their hiring for primarily
minority graduates.
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What change, if any, do you expect in the overall employment picture for
college graduates in the next three to five years?

Increase Remain Decrease
75%- | 50- | 25- | 11- | 6- 1- the 1- | 6~ 11- [ 25-] 50-] 75- None
more | 74% | 49% | 24% 10% | 5% Same 5% | 10% | 24% | 49% | 74% 100%} Hired

Business, Industry, & Government

2 5 8 31 77 38 53 10 10 6 3 1 |
Education
1 6 8 20 12 13 5 1 l
Observations:

Employers in business expect the job market to increase approximately 6-10%
in the next 3-5 years. Education employers expect the market to remain the
same or decrease 1-10%.

What change, if any, do you anticipate in the total number of professional
employees working for your organization during 1975-767

Increase Remain Decrease
75%- | 50- [ 25- | 11- | 6- 1- the 1-1] 6- 11- | 25- | 50- | 75- None
more | 74% | 49% | 24% | 10% % Same 5o | 10% | 24% | 49% | 74% | 100% } Hired

Business,. Industry, & Government

1 2 2 14 | 57 62 92 81 9 2 1

Education

5 8 23 14 | 13 5

Observations:

The number of professional employees working for business employers during

1975-76 is expected to increase 1-10%. In education, the number of employees
is expected to decrease 1-10%.
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What changes, if any, do you expect in salary offers to 1975-76 college
graduates?

Remain ’ |
Candidate Over|9- |7-|5-(3-|1- the |1-|3-|5-|7-|9- [Over None
Type 10% |10%)8% 16%|4%]|2%| Same [2%|4%)|6%|8%{10%110% {Hired
Business, Industry, § Government
All New
Coll Grads 1 8132 183 144 |17 45 2 1 1 22
Degree Levels:
Bachelor's 2 7129 |78 (44 |17 43 1(1 1 1 22
Master's 1 8 [21 |58 |29 |16 36 2 1 61
Doctoral 1 2112 32 |14 |14 28 111 1 123
All Women
College Grads 1 11 (32 [79 |37 |18 41 112(1 22
All Men
College Grads 2 8130 73 43117 45 111 1 21
All Minority
College Grads 2 14 |33 73 [35 |16 43 1)1 23
Education
All New
Coll Grads 9117 |21 4| 4 9
Degree Levels:
Bachelor's 918 19 (414 :
Master's 10|16 RO | 2] 2 8 5
Doctoral 5113 13| 3 8 17
All Women
College Grads 617 17 |2 15 _ 5
All Men
College Grads 6|17 |16 |2 15 5
All Minority
College Grads 7117 18 131 12 4
Observations:

Starting salaries for all college graduates in 1975-76 are expected to in-
crease 5-6%. In business, more employers expect salaries to remain the
same than in education. Presumably, education employers have negotiated
contracts with their professional employees which have built-in salary es-
calation regardless of economic conditions or supply and demand situations.
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What changes, if any, do you expect in salary offers to 1975-76 college
graduates (Bachelor's Degree) by academic major?

Business, Industry, and Government and Education

f Increase Remain Decrease
Academic Over|9- |7-15-|3-]1- the | 1-|3-]5-17-19- |Over| None
Major 10% |10%8%|6% [4%) 2% Same | 2%}4%} 6% |8% }10%)10% |[Hired
Agriculture §&
Natural Resources 1 4500 |3f1] 16 1 243
Arts & Letters
(Liberal Arts) 210 {33 13| 8 47 21 2|2 1 164
Business Admin
Accounting 1 14122 |58 [31]22 38 11 3 1 1 107
Bachelor's 1 8120149 |28[19] 44 2] 3 1 94
Master's 6| 9140|20|15 32 11 1 1 1 145
Communication Arts
(TV/Radio, Speech) 1 41121 4] 1 13 1 247
Education 5(21|30]| 5] 3 22 1 1 207
Engineering
Chemical 1 12| 8|25]13] 3 22 2 1 199
Civil § Sanitary 4| 6[23]15| 3 20 2 2 2 209
Computer Science 3[11134(25]1Q 24 1] 2 2 2 177
Electrical 1 5/113[44119] 18 28 11 1 1 160
Mechanical 1 9/16]44)21] 8§ 25 1 1 1 151
Metallurgy,
Mech § Materials 1 21 71271 8] 7 19 10 111 1 212
Other Engr. 71 28|14] 7 21 1{ 1 1 196
Human Ecology
(Retail, Nutrition) 31 15| 6 3 12 1 242
Human Medicine 31 7] 5 1 6 1 259
Natural Science
(Math, Physics) 1 1| 9])28]15{10 31 1 2 191
Osteopathic
Medicine 1] 4| 4] 1 4 1 260
Social Science
(Crim Jus/Ur Plan) 1 41 8| 3| 2 10 111 259
Urban Development
Racial/Ethnic Stds 2] 51 2| 2 7 1 268
Veterinary
Medicine 1 1 4| 1 6 1 278
Observations:

Answers for education employers are included in this summary. Evidently there
is little correlation between the demand by academic major and expected salary
offers for college graduates. If employers expect to raise salaries for any
academic major, they evidently will raise salaries for all academic majors.
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What change, if any, are you experiencing with the number of the following
types of candidates employed with your organization?

Increase Remain Decrease
Candidate 75%- |50-125-|11-16- |1- the |1-16- |11-(25-|50~|75- None
Type more |74%[49% [24%[10%|5% | Same [5%|10%[24%[49%)74%{100%|Hired
Business, Industry, & Government
Minorities 1 2 |11 271 76172 60 311 14
Women 1 2 |11 18| 69|54 84 211 12
Handicapped 1 16 |67 | 108 111 58
Visually
Imprd/Blind 51201 109 1 113
Education

Minorities 1 [1]1 2| 5[22| 33 1 7
Women 1 7 56 1 5
Handicapped 41 44 20
Visually !
Imprd/Blind il 21 29 37
Observations:

Business, industry, and government employers are experiencing an increase of

1-19% in numbers of minority and women employed by their organizations. The

numbers of handicapped are increasing 1-5%. The numbers of visually impaired
or blind are generally remaining the same or none are hired by these organi-

zations.

In education, the numbers of minority candidates hired was increasing 1-5%.
The numbers of women, handicapped, and visually impaired/blind employees
were generally remaining the same. Possibly more education employers were
seeking male applicants for their positions since education employers have
traditionally been the predominant employer of women.

Only 25 business and education employers recognized the problem of the
visually impaired/blind and were attempting to employ more persons with
this handicap.
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What change in demand do you anticipate, if any, for the following academic
majors in 1975-76:

Business, Industry, and Government and Education

Increase Remain Decrease

Academic 75%-150-[25-|11-|6- |1- the [1-]6- |11-]25- 50—|75— None

Major more |74%149%|24%10%|5% Same |5%[10%|24%[49%[74%100% Hired
Agriculture 1 1 11 |5 20 3 175
Arts § Letters 3 |8 61 9 |10 | 5 |1 2 122
Business 1 3 3 7 143 [37] 105 11| 6 2 2 2 24
Comm. Arts 1 5 28 51 1 1 158
Education 1 5 |13 40 14 {13 1 1 179
Engineering 2 13 |35 136 59 415 2 2 1 74
Human Ecology 1 10 21 1 161
Natural Science 1 2 4 |13 30 513 1 1 138
Osteo/Human Med 2 5 10 186
Social Science 1 4 23 41 3 1 1 166
Vet Medicine 8 192

Observations:

Answers to this question generally confirm that employers are still seeking
business and engineering graduates. They are also avoiding arts and letters
(1iberal arts), communication arts, education, and human ecology majors.

Did your organization have any needs for employees in 1974-75 which were
not met or were filled with unqualified candidates because of insufficient
supply of qualified applicants?

Business, Industry, & Government Education

Yes 44 No 196 Yes lﬁ. No 52

Observations:

Business, industry, and government employers reiterated their needs as
follows: technical positions/engineers (20), business (9), physicians/
nurses (6), female/minority engineers (4), female/minority business (4),
and technical sales (2). - s S :

Education employers indicated a need for learning disabilities teachers,
industrial arts teachers, school psychologists, and school social workers.



When predicting your personnel
following factors:
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needs, how closely related is each of the

Very Some- Not
Business, Industry, & Government Much  what at All
Trends in the economy........ovvvurveneennennnnnn. 129 105 16
Optimism in the business world.............o0u.... 38 153 58
Current rate of inflation................ elhEes v 30 116 95
Local millage/taX 3SSUES......vveununvenernnnnnn. 9 34 207
Public opinion toward your organization.......... 19 81 149
Current national political climate .............. 17 79 150
Federal Reserve's monthly industrial
production indexX........c.uuriririiiinnninnnnnn, 3 94 153
CON S UMY PriCeS ..t tnnnrs i ennernnennnssnnsnns 27 87 131
Real spendable earnings of employees............. 27 85 136
Consumer confidence in the economy............... 33 121 92
Interest rates on industrial and
COmMMETCial 10aNS. . e e enis e enesnnenennnnn. 42 90 113
Your organization's assets and budget
balance. .uuun i e e 133 79 37
Manpower supply and demand....................... 70 98 77
Birth rate and demographics..........oovvuuunn... 16 59 143
Education
Trends 'in the €CONOMY. ..vw i « + ooon DeENdE i HRES S 15 42 12
Optimism in the business world.................. 25 41
Current rate of inflation....................... 13 31 22
Local millage/tax iSSUES....vvuvuvennnnennrnenn. 55 11 7
Public opinion toward your organization......... 26 30 11
Current national political climate.............. 25 41
Federal Reserve's monthly industrial
production indeX.......iuuiriiinnin i 1 8 57
01020 1011 T3 ol o o o= 5 27 34
Real spendable earnings of employees............ 4 29 33
Consumer confidence in the economy.............. 6 28 51
Interest rates on industrial and
commercial loans.s sesswms ashies s 5o 5a faeoeme 10 13 43
Your organization's assets and budget
balance. ... ... . e i's ol o0 smmsre oieiaimeinis siorwaielsie 34 18 16
Manpower supply and demand...............o...... 21 28 19
Birth rate and demographics..................... 37 9 8

Observations:

Business employers feel that trends in the economy and their organization's
assets and budget balance are key factors in predicting their personnel
needs. Somewhat related are optimism in the business world, current infla-

tionary trends, and consumer co

Education employers note that t
local millage/tax issues, their

nfidence in the economy.

heir personnel needs are closely related to
organization's assets and budget balance,

and birth rate/demographic data. These factors are followed closely by

trends in the economy, public o
power supply and demand situati

pinion about their organization, and the man
on.
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If you were to summarize the outlook for college graduates in the upcoming
year, how would you describe it? One word is sufficient.

Observations:

Business, industry, and government employers summarized the employer outlook
for college graduates with the following terms: improving (42), fair (28),
good (21), competitive (17), and poor (13).

Education employers described the situation with the following: poor (10),
fair (11), and bleak(8).

What change, if any, is your organization experiencing in the following;

Business, Industry, and Government and Education

Increase Remain Decrease
Change 75%-|50-]25-|11- |6~ [1-| the [1-]|6- |11-[25-[50-[75- INone
more|74%)49%|24%|10%{5%| Same [5%[10%|24%|49%|74%[100%|Hired

Quality of Decision
Making & Planning 5 7 121 |34 |71 |34 125 3 3 4
Quality of Work
Environment 4 112 126 |58 |56 147 41 2 4
Average Retirement
Age 1 1 |3 |6 9] 203 (64|15 |5 |1 4
Average Length of
Work Week 1 7 | 8 281 | 9| 4 1
Number of Hours
Worked Per Day 1 5 |7 288 | 8| 4 1 1
Leisure Time Avail-
able to Employees 13 129] 264 | 8| 2 3
Average Length of
Vacation Time 1 9 {7 [39] 248 1 2
Average Annual
Salary 1 L6 |L94 |77 28 112 |1 1
Unemployment
Rate 7 |35(32] 194 (26| 5 |2 |1 1 8
Optimism About
the Economy 1 2 |13 |[49B3| 156 [13|117 |2 |1 1 2
Providing Comp. in
Non-Cash Benefits 1 |2 |8 |[55¢42] 146 | 5 4
Observations:

No significant difference was noted between business, industry, and government
and education employers in answering this question. Most employers thought

that decision-making and planning were increasing in quality. The work environ-
ment was improving; the average age of retirement was decreasing somewhat; and
the average work week, hours worked each day, leisure time available, and length
of vacation were remaining about the same. All employers thought that the aver-
age annual salary was increasing approximately 6-10%. The unemployment rate

was expected to remain the same or increase 1-5%. Optimism about the economy
and compensation in non-cash benefits were expected to increase as much as 1-10%.




14

What change, if any, do you foresee in the number of campuses visited by
your organization in 1975-767

Increase Remain Decrease
75%- | 50- | 25- | 11- | 6- 1- the 1- | 6- 11-| 25-| 50-| 75- None
more | 74% | 49% | 24% | 10% | 5 Same 5% | 10% | 24% | 49% | 74% | 100% | Hired

o

Business, Industry, § Government

1 5 12 24 |22 96 11 20 |19 \13 7 2 19
Education
1 5 3 24 2 2 ‘ 3 1 1 30
Observations:

Both business and education employers expected to recruit on approximately
the same number of campuses in 1975-76 as they visited in 1974-75. Some
employers in both business and education expected to increase or decrease
their campus visits. The overall picture tended to indicate that campus
recruitment would remain approximately the same this year as last year.
Last year was a tight year for campus recruitment.

What change, if any, does your organization anticipate in the number of
summer employment opportunities available for college students in 1975-767

Increase Remain Decrease
75%- [ 50- | 25- [ 11- | 6- \ 1-| the [1-[6- | 11-] 25-]50-] 75- None
more { 74% } 49% | 24% | 10%} 5%| Same 5% | 10% | 24% | 49% | 74% | 100%| Hired

Business, Industry, & Government

1 1 | 3 \12 15 99 11 8 5 8 3 5 76
Education
1 39 3 1 28
Observations:

Summer employment in business and education is expected to remain the same.
When the job market for college graduates is tight, summer employment op-
portunities are also usually limited.

—_—
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When selecting college campuses for the recruitment efforts of your organ-

ization, how important are each of the following factors:

levels of Tmportance

il

Factor Of Extremely Of Iligh |Of Mcdium Of Tow Of Ko |
High Importance | Importance | Importance | Tmportance | Importance
Prestige of
the college 15 80 104 35 12
Academic majors offered :
at the college 126 80 25 6 7
Total number of
students on campus 6 29 97 73 41
Number of grad-
uating students 13 67 97 49 20
Proximity of college to
your location 27 91 73 33 23
Whether college has sup-
plied new hires in past 58 103 61 6 11
Quality of graduates
prepared by the college 156 84 7 4 3
Whether college is prin- :
cipally liberal arts, tech-
nical, or educ. 94 86 47 11 16
Efficiency of placement
office 42 93 83 21 8
Reputation of '
college 28 120 69 19 10
Respectability
of college 32 113 81 20 8
Availability of
minority graduates 51 99 73 13 10
Availability of
female graduates 36 104 81 14 13
Education
Prestige of
the college 2 15 30 15 [
Academic majors. offered ' .
at the college 16 37 11 1 2
Total number of
students on campus 1 5 21 16 25
Number of grad-
uating students 2 4 21 18 23
Proximity of college to
your location 4 18 28 10 7
Whether college has sup-
plied new hires in past 4 24 29 7 ] 4
Quality of graduates - )
prepared by the college 44 19 2 1
Whether college is prin-
cipally liberal arts, tech-
nical, or educ. 10 24 25 5 3
LiTiciency ot placement o
office 16 28 19 1
fReputation of T '
college 7 31 22 5 2
Respectability ;
of college 9 30 21 2 2
Availability of
minority graduates 21 12 21 8 6
Avallability of - |
| female graduates 4 " 11 28 11 9 ]
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Observations (for previous question):

When business and education employers chose college campuses for their
Trecruitment, both indicated that the academic majors offered by the college,
the quality of college graduates, and the academic orientation of the collecue
(liberal arts versus technical education) were very important., All employers
were also concerned about the proximity of a college to their location.
Results experienced at the college in the past, efficiency of the placement

office, reputation of the college, and availability of particular types
of graduates were also important.

Within the last year, was it necessary for your organization to lay off
college-trained personnel?

Very Some- Not
Much what At All

Business, Industry, § Government

7 68 175
Education
4 17 50

Observations:

Approximately 30% of the business and 29% of the education employers ex-
perienced layoffs of college-trained personnel. Only 7 business and 4
education employers experienced significant layoffs.

Within the next year, do you anticipate that your organization will be
laying off college trained personnel?

Very Some- Not
Much what At All

Business, Industry, § Government

1 42 212
Education
1 29 41

Observations:

Within the next year, fewer business employers anticipated layoffs for
college-trained personnel. Evidently, the job market in business is
beginning to turn around.

For cducation employers, however, the job market is evidently deteriorating.
Twenty-one employers experienced layoffs this past year. Thirty education
employers expect layoffs this year. FEducation employers, bewarc.
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When layoffs are necessary in your organization, what factors determine who
is laid off?

Very Some-  Not
Much what At All
Business, Industry, §& Government
SENIOTItY . e s stansansarsnssssassssanassasassnsvens 79 90 38
RACE. ¢ v v e v e emin il SaEam Sisins oo o8 vs Slomanhie e ol esval s 7 24 162
SEX. - . siaisie siniesie sin s aee s nies vibie s es Naa s s s eeee se e 8 21 163
Job performance...........vivieiniennnarieaanaaaans 162 27 22
Position qualifications...........c.cviinennnnninnn, 101 79 21
Administrative level of position...........cvviuvunn, 29 89 79
Education
FS1=3 05 Ko b o 1 5 PSP A T T I I 51 11 3
RACE. . i 4 sws s in dioiele deien Caues oemsme vewams s e als v 5 10 35
SEX uiais me o aisinie simwen e sonee vebes soana nle sEelels vesais sie ses 4 43
Job performance. ......oueeueutencnnnarsasnsaassnnns 17 18 18
Position qualifications...........coiiuucinnncnnnnn. 38 13 10
Administrative level of position............... ... 5 22 26
Observations:

In business, job performance and professional qualifications are extremely
important when considering who is laid off. These factors are followed closely
by seniority and administrative level of position. Business employers also
consider the candidate's potential for advancement and the organizations need
for the function performed by the candidate. Veterans will also gain benefits
according to comments by employers. Also, the employee's capability for
retraining into other possible positions is considered.

In education, the primary factor considered in layoffs is seniority. This is
followed by position qualifications, although job performance is somewhat
important in determining layoffs.
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If your organization laid off employees in college-trained positions
during the current recession, will you rehire all of those employees
before hiring any new college graduates?

Business, Industry, § Government Education
Yes 43 No 64 Yes 35 No 7

Comments by employers (Number of Responses):

Business, Industry, and Government: Our organization has had no layoffs
(30). We have had problems with job performance and absenteeism (16).
Some of the laidoff employees have found other positions and are not
available for rehire (7). The type of position would determine if the
same persons were qualified to fill them (6).

Education: No, we must fill vacancies according to certification require-
ments (4). Yes, union contracts require this action (3).

Observations:

If business employers laid off college-trained personnel, it was possible

for them to rehire other new college graduates without rehiring their previous
personnel. In education, it was generally mandated by union contract that

laid off personnel be rehired before new graduates were considered in education.
Also in education, some vacancies were filled because of certification quali-
fications of new college graduates when college-trained personnel in other
academic areas were being laid off.
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In your organization, what educational level is generally necessary
for the following:

Degree Levels

High School
Diploma Bachelor Master Doctorate

Business, Industry, § Government

Most positions.................. 184 58 0 0
Most professional positions..... 3 234 16 2
Most management/administrative

positions.......c.cvveiieiiinnn 7 220 35 3

Education

Most positions.................. 26 39 1
Most professional positions..... 65 6
Most management/administrative

positions.........ooiiiiin 1 70
Observations:

Business employers generally required a high school diploma for most positions
and a Bachelor's Degree for most management/administrative positions. Education
employers required a Bachelor's Degree for most protessional positions and a
Master's Degree for most management/administrative positions. It seems that
business employers in the last few years have de-emphasized their need for a
Master's Degree in management/administrative positiomns.
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What change, if any, do you foresee in the number of college graduates
being hired by your organization to fill positions held by high school
graduates in 1975-767

Increase Remain Decrease
75%- | 50- | 25-| 11I-16- 1-| the 1- | 6- 11-| 25-| 50-| 75- None
more |74% | 49% | 24%|10% | 5%( Same [5% |10% | 24% | 49% | 74% 100% | Hired

Business, Industry, § Government

1 3 (10 18 57 3 3 1 2 152
Education
1 1 5 19 1 42
Observations:

Generally business and education employers indicated that they would prefer
to hire high school graduates for positions that required only a high school
diploma. However, for those employers who did hire college graduates for
high school-level positions, they expected the trend to generally remain the
same or increase slightly (1-5%). Employers were interested in upgrading
the educational level of their employees. They did recognize the problem
caused by over-qualified people in positions that did not utilize their full
educational potential. Education employers mentioned that a surplus of
teachers had made it possible for them to hire certificated individuals as
teacher aides and para-professionals. However, both education and business
employers mentioned that college-trained personnel would rather accept pro-
fessional level positions.
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Do you think that a college graduate should start in a non-skilled job
if no other ''college type'" job is available?

Business, Industry, § Government

Yes 180 No 70 If yes, would having held such a position be an asset
156 or a detriment 8 to that person if he or she were to later seek
a professional position with your organization?

Education

Yes 59 No 5 If yes, would having held such a position be an asset
59 or a detriment to that person if he or she were to later seek
a professional position with your organization?

Additional Comments By Employers (Number of Responses): Any experience is
more desirable than no experience (17). Taking a non-skilled job indicates

a desire to get started on a job--shows ititiative (13). Once your're in a
company, advancement is more readily available (12). This type of experience
provides empathy and insight. It makes better managers (7). Non-skilled

job experience is an asset if the work has any connection with the later
position sought (5). Under-utilizing a person is not desirable for the
organization or the person (5). '"Asset" or "detriment" judgement depends on
employee's work record during this time (2).

Observations:

Both education and business employers indicated that college graduates should
start in non-skilled jobs if other positions were not available. Both types
of employers indicated that such positions would be an asset when considering
individuals for professional positions in their organization.



22

What does a college education provide to your organizational needs

new employees that are not met by high school graduates?

n
Business, Industry, § CGovermment E
2
e}
v
o
5
<
Practical skills..........cuauun b e el e s aevesy 48
Problem solving abilities...... R B T I vanaan weiwas 109
An ability to compete with others........c.cccvvenvnnns W R DO
Related woTK €XpPeYiences......c.iuvreesecieovananarnnnns ceberaenae v 20
Confidence that they have graduated from college.......cocuviveennnnn 54
MatUT Ity et ieenrnvionrancnrassssnrocsnes o miaemn b A AT A T i 66
An elminination of the poorer candidates......... W R R
Mental abilities......veveiveirnnnennenns RIS W e e CEl s 58
Reading abilities.....cvevvavsinnnncns W T e TR PR e, R 1
Speaking abilities..............0vn came ey i, s B eTE Y SIS eolva e e 61
Writing abilities.....cciuivnenunnns eV R e el e R B T RS A 61
Ability to express themselves and their thoughts................. S 71
Ability to organize.......ievenieeieenioinanetnrinaenonanaenn R 51
Ability to lead others.......c.oivvuniinianonnnnnnn i e aTa s e R 33
Ability to participate and cooperate with a group............ —— 29
Ability to constructively criticize............... cisaemase aae e 25
Technical abilities/skills.......vuerineneanireinarnans O — .. 115
Confidence in their success capabilities..........c.uvn sl ves 41
Knowledge about their strengths and weaknmesses............. i 5
An understanding of their preferences...........coveereriiiaiiass s 19
An understanding of their likes and dislikes.........cuvvvren - .- 20
Coping skills for the world of work..... v e e e e R e 22
Ability to be creative and original............ PP —— 30
Ability to achleve.......civieieinineriirneneriiacanns SR b 28
Understanding of complicated situationS.....sveeessreess or8mimnioce ek AIBE 39
Education
Practical skills.....eeeiirnnienivisannaecaneronannnan T T 23
Problem solving abilities..........vevuiuinrninnnins e seia e 20
An ability to compete with others................ B e TR . 23
Related wOTK €XPETIences.......eevvieevenaarannnninnns SR ceawew, 21
Confidence that they have graduated from college...... P salaiee 20
[ R0 o o R R & e e s 14
An elimination of the poorer candidates............ caasametbsbui e . 12
Mental abilitiesS....coevienernnncnnenanannnasons “alele e e RN 16
Reading abilities...eeveveeenniececurrareeranonnnns e w p AR : 16
Speaking abilities.....co.vvviiviininiiinennnn R e e evee 17
Writing abilities....vveireronniunanenareenacesnnnns acgein rBRE @0 0 e 18
Ability to express themselves and their thoughts....... oA - 18
Ability tO OTEANIZE. .. uveveennunrerrnansoaroanassnnaraeesns SR 13
Ability to lead OtheTsS. . .. irrinneacrecirciraennees e - 8
Ability to participate and cooperate with a group....... o e 10
Ability to constructively criticize...........ovvvivniniann R 10
Technical abilities/skills....vivvierreiioarnrieronnsnnns e Gy 29
Confidence in their success capabilities..............c..s I E T
Knowledge about their strengths and weaknesses........... T s 1T 10
An understanding of their preferences.........covevenaarcns e 10
An understanding of their likes and dislikes.......... RS B 12
Coping skills for the world of work.............. o mieywy b RS SR 11
Ability to be creative and original....... Wl R e AT 9
Ability to achieve.........ocieviiivennans L e B ST v 11
Understanding of complicated situations.............. svmasnneswemema 11

Observations:

Frequently

Sometimes

Rarely

=

N N = B

[

in

Never

-

(IO N S e N Y R

[ )

s

Both business and cducation employers indicated that college graduates generally possessed

more problem-solving ability; a greater technical ability/skill; more confidence; more

ability to compete with others; greater mental, reading, speaking, and achieving
abilitics; grecater organizational ability; and more ability to participate and cooperate

with others.
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Approximately what percent of new hires in your organization last year

(1974-75) were the following:

Business, Industry,

and Government and Education

Percent Hired

Types of None | 1- 11- | 21- | 31-| 41- | 51- | 61- | 71- : 81- 91-

Graduates Hired | 10% | 20% | 30% | 40% | 50% | 60% | 70% | 80% [ 90% | 100%
Liberal Arts &
Soc Sci Grads 75 76 15 9 3 8 2 2 2
Business
Grads 18 63 25 23 12 17 4 11 5 12 19
Engineering/
Sci Grads 39 51 15 10 7 6 7 12 19 11 17
Education
Grads 124 14 7A 4 4
Agriculture
Grads 154 ] 2
Observations:

Employers continued to emphasize a demand for business and engineering

graduates.

many of the responding organizations.
social science graduates hired by employers was interesting since few em-
ployers are recruiting these graduates during their campus visits.
clusion, some employment opportunities are available for liberal arts and

social science graduates even if they are not recruited heavily during campus

interviewing.

Some liberal arts and social science graduates were hired by
The percent of liberal arts and

In con-

How many qualified applicants do you normally have for each available

position?

Business, Industry, & Government

145 1-10
52 11-20
26 21-50

Education
14 1-10
13 11-20
—5) 21-50
Observations:

11

4

3

14

51-100

101-200

201-300

51-100

101-200

201-300

301-400

401-500

501 or more

301-400

401-500

501 or more

Most business employers expected approximately 1-10 qualified applicants
Education employers expected an average of
Some employers in business and cducation experienced

for each availahle position.

21-50 applicants.

a2s high as 500 or more applicants for particular positions.
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How many candidates do you generally interview for each available
position?

Business, Industry, & Government

33 1-3 26 11-15
96 4-6 ' 13 16-20
40 7-10 28 More than 20
Education
7 1-3 11 11-15
31 4-6 2 16-20
17 7-10 2 More than 20
Observations:

Both business and education employers expected to interview 4-6 applicants
for each available position. Both employer types had examples where
particular employers interviewed more than 20 candidates for each available
position.

For initial interviews with graduating students on college campuses, how
long should interviews be?

Business, Industry, & Government Education

[y
[y

10 minutes 10 minutes

20 20 minutes 28 20 minutes
205 30 minutes 41 30 minutes
19 40 minutes 2 40 minutes

Observations:

Most business and education employers expected 30 minute interviews for on-campus
recruiting. Some employers, 20 business and 28 education, agreed that 20 minute

intcrviews with graduating students on campus were sufficient. Only one employecr
in business and onc in cducation agreed that 10 minute interviews were sufficient.
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On an average basis, when do you make the decision to consider the candidate
for further employment negotiations?

Business, Industry, & Government

2  After the first minute of the interview
34 After the first ten minutes
30 After twenty minutes
12 After thirty minutes -
76 At the conclusion of the interview .
82 At a later date following the conclusion of interviewing all of the
candidates '

Education

After the first minute of the interview
14  After the first ten minutes
3 After twenty minutes
2 After thirty minutes
15 At the conclusion of the interview
38 At a later date following the conclusion of interviewing all of the
candidates

Observations:

Most business and education employers decided to consider a candidate further

at a later date following conclusion of interviewing all available candidates.

A significant number of the business (76) and education (15) employers de-

cided at the conclusion of the interview. Quite a few business (34) and ed-
ucation (14) employers decided after the first 10 minutes of the interview
whether they would consider the candidate further for employment possibilities.
If 10 minutes are sufficient, why have campus interviews longer than 10 minutes?
This is especially true when so many candidates are interested in interviewing
with prospective employers for fewer available interview appointments.
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What are your favorite questions to ask a student during campus interviews?
Comments by emPloyexs (Number of Responses):

Business, Industry, and Government: What are your longrand short-term
goals (48)? Why did you choose your major (46)? What afe'your career
objectives (38)? What are your strengths and weaknesses (37)? If you
could write a job description based on your desires, how would it read
(29)? What do you know about our company (28)? Why did you apply for
this position (26)? What are your outside activities and interests (18)?
Why did you choose this college (10)? What was your greatest success and
failure in life (10)? What are younr expectations from this job (10)?
What is your family background (9)? Why are you interested in this field
(8)? What are your hardest and easiest courses (8)?

Education: Why did you choose education as your major (14)? Describe
your student teaching experience (11). What are your long-term career
goals (10)? What are your strengths and weaknesses (7)?

Observations:

It seems that most employers were iqterested in the applicant's career

goals. They were also seeking information about personality characteristics,
planning capabilities, attitudes toward work, and the applicants' understand-
ing of themselves.
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Please answer the following questions as they apply to the hiring
practices in your organization.

2]
>
o
I
— ~ v
< + [}
Business, Industry, § Government o 5 | —
n = e ) — L
o T @ o v
g © E & >
— = (o] ¢} [9]
< m v &£ Z
When interviewing college graduates for employment in your
organization, do you find that they are over-educated?........ 1 9110 115 13
Does your organization require a college education for »
starting professional positions?,... . ..eveiiienernniienans . 128 52 32 4 5

It has been estimated that by 1980, 40% of all college
' graduates will be doing jobs that could be adequately

performed by a high schoo} graduate. Is this true

for college graduates that become employed by vou?............ 16 18 105 91 19
Some trends suggest that para-professionals are being

hired to replace some professionals. Is this true

in your organization?............ b S, [ —— I, o 1 9 66 14 45
Does the availability of energy have a direct effect

on the employment of cpllege graduates in your

Organization?. ey iie et i 27 14 35 74 74
Does your organization administer any personality tests

when considering applicants for positions?...... TFEEEEEEEEG] 14 3 14 26 190
Does your organization use any evaluation tests when

placing candidates into job assigmments?.......... o s R 14 18 28 33 147
Is your organization recruiting to fill immediate needs?........ 112 58 37 20 11
Is your organization recruiting to fill long-range needs?.....0 . 52 86 55 22 4

Is your organization hiring new college graduates today
to have good, qualified, promotable employees in the

future?...... ... o o onmE YRS, (R SR T W B A R 145 49 33 6
Do you do follow-up progress reports on each new hire?......... 141 42 21 22 4
Is your organization applying new standards in selecting

new personnel because of the available supply?......... pioravasi 34 55 83 34 16
Does your organization give hiring preference to

someone who has worked for you before?.......... dveenesaaesw 40 46 101 25 10

Is your organization placing a greater emphasis on work

experiences rather than educational attainment levels

when hiring new emplovees?.......... b e e e e e e e b e 18 46 119 39 3
Does your organization fill job vacancies when they occur?..... 112 92 36 5
Does a college educated new hire reccive a higher starting

salary than a high school graduate in your organization?..... 165 34 19 4 7
When it comes to getting a good job, it's not what you

know, but who you know that counts. In your opinion,

is this statement truc with your organization in today's

labor market?....... S e e T A ST SR R Wleedb AR Wi 6 22 56 104 46
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(Continued from previous page) d
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When interviewing college graduates for employment in your
organization, do you find that they are over-educated?....... 2 23 36 8
Does your organization require a college education for
starting professional positions?.............oo'euirrinnnnnn. 66 2

It has been estimated that by 1980, 40% of all college

graduates will be doing jobs that could be adequately

performed by a high school graduate. Is this true

for college graduates that become employed by you?........... 1 4 38 25
Some trends suggest that para-professionals are being

hired to replace some professionals. Is this true

in your organization?........... TR SR T S SR b e e e e 18 25 26
Does the availability of energy have a direct effect

on the employment of college graduates. in your

OrgaNization?. .. o ioan 3 5 19 41
Does your organization administer any personality tests

when considering applicants £or positions?................... 2 1 7 55
Does your organization use any evaluation tests when

placing candidates into job assignments?.............. ceeeess 2 018 11 48
Is your organization recruiting to fill immediate needs?....... 26 20 13 6 4
Is your organization recruiting to fill long-range needs?..... . 13 13 23 14 5§

Is your organization hiring new college graduates today
to have good, qualified, promotable employees in the

PUENTER < s avvvesn e avis s R S s e mhmernea cee-ws 17 22 14 8 2
Do you do follow-up progress reports on each new hire?....... .. 43 14 7 1 2
Is your organization applying new standards in selecting

new personnel because of the available supply?............. .. 22 22 20 5 1
Does your organization give hiring preference to

someone who has worked for you before?........voveevununonn.. 7 21 36 4 1

Is your organization placing a greater emphasis .on work
experiences rather than educational attainment levels

when hiring new employees?.......... YR Neppappeps  REE N & E 5 16 31 11 4
Does your organization fill job vacancies when they occur?..... 53 12 4
Does a college educated new hire receive a higher starting

salary than a high school graduate in your organization?..... 5 2 3 1 4

When it comes to getting a good job, it's not what you
know, but who you know that counts. In your opinion,
is this statement true with your organization in today's

labor market?............ B S T IO T o wm e o) e ke e, .03 2 24 30 10
Does your organization consciously develop your employees

to their greatest ability?. ..., .'uirinunneniiennnnennnnnnn.. 13 35 19 2
Observations:

Most business and education employers were hiring college graduates because their
organization required a college education for starting professional positions,
recruiting to fill immediate needs, hiring to have good, qualified, promotable
employees in the future, hiring to fill job vacancies only when they occur, and
consciously attempting to develop their cmployces to the emplovee's greatest

potential. Most of the business and education cmployers did progress reports on

eiach of their new hires. One education employer suggested that hiring in his
organization was closcly related to referrals made by placement staff members.

This employer suggested that graduating students should get to know their placcmopt'
counselor since that individual could help them get excellent cmplpyment opporiunities.
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When pre-screening candidates before coming to interview or before inviting
candidates to your location to interview, how important is each of the following:

Very Some- Not
Much what At All
Business, Industry, § Government
Academic major.......co0vnnne Peeye ey e s WEEA TR ERRE G 199 44 5
Academic minor(s)....eeee... R e T 0L 15 195 37
Work exXperiences.......cuenvenennnn peeeens S, S , 127 110 10
Career and work aspirations...........c.cocvivieiinnnnnn 128 58 1
Locational preferences...... S e e e e ATEGRTE Weriele dlie SeuRiE 134 103 10
Race. ... ..t inionnnasnsassnssnncnns R , e 34 57 154
S X saininie v a sien sis 8 ases ameimn nusesss s e E P oo SR e 34 63 146
Grade point average........ccoervencconnons v S 82 162 7
Extra-curricular activities........... ARELmra aiaareiarmns miminiinte e 61 168 18
Professors! recommendationsS......c.oveuiinensenneananacsns 47 154 44
Neatness of credential forms.........covimieninnannans 38 172 40
Completeness of credential forms.......oovvierenncnanns 77 151 17
Percent of college expenses earned.........oeceeeueneinn 35 169 43
Degree level.... ..o iiiiiinnnnnnnrrnenaaannasasnaaanin 102 130 16
Education

Academic Major.....veoveeuennn oo emis pEd s ST ST Wi T 67 3
Academic MINOT(S) e i iiunermneeransrtsoannarananonsss 38 30 1
WOTK eXperiences.......ciieieeirannsnataseencnannsnanes 29 39
Career and work aspirations........ceeiiveeiinacanecnns 32 36 2
Locational preferences......c.c.oc-eecsuercciorsannsonnns 20 32 18
RACEun sracnins i aniins afeaioms sveysraye nie sowininis woysas whetie whals 5o LoRHe 15 13 41
SEX . e e is Ererereis svenEiets WONEIETE WE R EGAYOYS FUSGSISS miwaiaie sieleiee s sudneie; 6 19 45
Grade POINt AVETage.....«veeueerunonensacsenanasaannnss 10 56 3
Extra-curricular activities....eereececnnaninnnnnnnnns 18 48 1
Professors' recommendations....eveeeeeierenennannanenn 23 42 5
Neatness of credential forms.......... SER B, BTG LOVEE W 15 48 6
Completeness of credential forms.............ovvvnnnnnn 34 34
Percent of college expenses earned........oevevnioneenns 6 30 37
Degree level.....oovienennnnnnanns O T upe 28 36 3
Observations:

Most business employers cited academic major, work experiences, . .career and work
aspirations, and locational preferences as very important factors in pre-screening
candidates before interviewing them or inviting them to the organization's
location. Education employers suggested that academic majors and minors and
completeness of credential forms were especially important when pre-screening
candidates. Of lesser importance were work experience and career and work
aspirations, grade point averages, and extra curricular activities, neatness of
credential forms and professors' recommendations.
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Do you recommend the following methods of making 1n1t1a* contacts with your
organization?

Very Some - Not
Business, Industry, § Government Much what At All
Visit personnel office personally........ Ceseshaeaig & e o4 o 61 88 .87
Send letter and resume to personnel department.......... s opw 167 59 14
Send letter and resume to department head in area........... 22 75 140
Phone personnel department and request interview............ 56 82 99
Answer newspaper want ads.......... fee e e s e e e el R SR 99 78 44
Education
Visit personnel office personally......... ... 22 29 11
Send letter and resume to personnel department.............. 57 7 1
Send letter and resume to department head in area........... 5 15 40
Phone personnel department and request interview............ 14 23 24
Answer newspaper want adsS.........iiii it ittt e 7 15 30

Observations:

Most business and education employers recommend that candidates contact their
organizations for employment by sepding letters and resumes to their personnel depart-
ments. Many business employers also suggested that appllcants should apply when
organizations visit their campus to recruit. Federal and state government agencies
suggested that applicants should apply through their local civil service office. Some
school districts suggested that applicants apply by sending letters and resumes or
calling the superintendent's office or individual principal's offices.
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When recruiting new college graduates, how important are each of,
the following factors?

Levels of 'Importance ‘

Factor Of Extremely Of High | Of Medium [ Of Low" Of No
High Importance |Importance |Importance |Importance | Importance

Business, Industry, § Government

Approriate establish-

ment views/life style 19 76 108 33 11
Recommendations from: T -

professors 26 60 105 46 11

former employers 53 103 81 ¥ T 2
Career aspirations 96 120 " 32 A
Grades a1 1117 94 b 2
Innovative ideas 62 115 " 58 ! 7
Work experiences: ]

summer/part-time 44 96 80 23

former work-related 64 109 ' 58 6
Suitable appearance 47 128 63 8 1
Motivation to achieve 146 88 13 i 1
Sex of candidate 13 25 53 "~ 40 115
Race of candidate 12 26 48’ 34 125
Marital status 3 5 29 ‘56 153
Subject matter knowledge 83 110 45 8 3 1]
Vocational preferences 92 115 36 ) 3
Willingness to relocate 82 76 61 I 23 ¥, .16
Extracurr. activities 25 79 89 43 14
Willingness to take '
extra assignments 49 124 59 11 3
Attitude 173 71 2 2

Education

Appropriate establish-

ment views/life style 9 24 29 6
Recommendations from: L
professors 9 24 29 6 3
former employers 36 26 6
Career aspirations 9 33 25 il |
Grades 4 25 38 3
Innovative ideas 19 36 14 i
Work experiences:
summer/part-time 4 28 31 4
former work-related 15 24 24 2
Suitable appearance 12 38 16
Motivation to achieve 33 28 5
Sex of candidate 1 1 13 26 N
Race of candidate 7 9 18 ' 17 26 )
Marital status 5 19 46
Subject matter knowledge .37 27 4 ) 1
Vocational preferences 17 30 18" 1 | 3 ;
IWillingness to relocate 18 21 i Ao 9 7
[Extracurr. activities 14 24 25 5
Willingness to take )
extra assignments . 16 35 15 2
Attitude .53 . 15 1
Observations:

Most business employers cited career aspirations, motivation to achieve, and attitude
as very important factors when recruiting new college graduates. Education employers
cited recommendations of former employers, motivation to achieve, subject matter
knowledge, and attitude as the most important factors when recruiting new college
graduates. Both education and business employers cited sex, race, and marital status
as the least important factors. Some employers objected to answering the segment

of the guestionnaire about sex, race, and marital status because their E.E.O. guide-
lines prohibited discrimination. Business employers mentioned thaF they were
required to seek female and minority candidates during their recruitment efforts.
Only a few business employers were brave enough tq tell us that these factors were
extremely important when recruiting college graduates, Some employers comnentéed that
it was necessary to identify female and minority candidates before they cogld be hired.
Education employers were more concerned about recruitment of minority capdxdates than
female applicants. Some education employers were even seeking male applicants for
teaching positions.




In credential materials on file in placem.rt offjices, how important are each

of the following?

Factor Of Extremely ‘of High [ Qf Medium [ Of Low Of No
High Importance | Importance | Importance Importance | Importance
Business, Industry, § Gpvernment
Letters from: |
College faculty 23 60 102 49 14
Previous Supervisers 37 97 88 11 7
Credential forms ; 44 104 81 10 6
List of courses 44 © 102 68 14 7
Education
College faculty 8 25 27 6 3
_ Previous Supervisors 35 29 5 i
[Credential forms 17 24 23 2 1
IList of courses 15 30 21 i
[Student teaching
reports (educ. only) 51 16
Observations:
Business employers expected placement credentials to include lists of courses,
recommendations from previous supervisors and credential forms. Recommendations
from college professors received a rating of only medium importance. FEducation

employers cited previous supervisors' recommendations and student teaching reports
as very important materials. Of lesser importance were college faculty recom-

mendations, credential forms, and lists of courses.
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Does your organization generally contact the following references listed
on new graduates credentials or resumes?

%2}
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Business, Industry, § Government o & o o 9
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< 43 wn ~ z
Previous employerS. . vcuueearanesnasneensaseasacacaaronsas 120 45 47 29 8
FOTMET SUPETVISOTS..tvuenrnrussensacsnsansasaanssossnsssssns 77 59 64 37 11
FACULLY. e v vvereroacnsoeassasasaossvsossasnnsvanssonnsnnnsss 26 50 80 73 19
PeTSONAl. . cceetenassansonesssanananoasnas PR S ST S P SR 7 23 62 100 53
Business associateS......c.cirivineenn e e e ST R ST ARG § 12 36 86 76 34
03 =3 -4 2 R EE R R R 1 5 22104 115
Character TefeTeNCeS. - vt et e essasstossasnaasnnnas 12 14 42 113 64
Education
Previous employerS. . .cee e senrnenoarnoranosassasatssnnnosns 54 11 5 1
FOTMET SUPEIVISOTS. cvueueaennstoenansoneansasoqsesonasnssss 39 18 11 3
Faculty......coeenveonnennnns y b SRS Vs Biscaery S8 SSTH e7e SaewLY SRS 4 13 24 19 5
PeTSOMAl. . ..cvevessasssscasesasssesasnnassasasssssssosassasss 2 7 21 28 10
Business assoClateS......eiveronnanssnses P e e s a e e e e SR WA 1 6 20 29 12
O =3 3 L R 1 8 33 25
Character TEferenCeS. ..o qvotonoranessasanasaessssssansss 1 4 23 24 14
Observations:

Both business and education employers reported that previous employers and former
supervisors were almost always contacted when hiring new college graduates. Clergy
and character references were rarely or never contacted. Faculty, personal, and
business associate references were sometimes or rarely contacted. Some employers
did suggest that only telephone or personal contacts were really effective when
contacting references. Recommendation letters and forms were seldom complete
enough to tell an employer about the candidate's capabilities for the available
job.



What percent of new college hires inijt
organization through a resume?’

not included)

2 0%
23 1-3%
19  4-6%
9 7-9%
Education

0%

7  1-3%
1 4-6%
7-9%

Observations:

Both business (78) and education (38) employers hined college graduates 30
or more of the time who initiated their intervigws with the prospective

employer by sending a resume and letter of application,
process is still effective when contacting prospective empioyers.
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‘ate their interviews with your

(Resumes received on campus visits are

Business, Industry, & Government

o
o

|
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They also suggested that, depending on
Education employers mentioned that they
d teaching ability.



35

What was the approximate ayerage cost per hire for new college graduates
in your organizatijon in 1975-757

Business, Industry, § Government

2 $0-$50 87 $101-$500 44 Over $1000
14 $51-$100 57 $501-$1000 4 None Hired
Education
15 $0-$50 16 $101-$500 2 Over $1000
14 $51-$100 3 $501-$1000 1 None Hired
Observations:

Most employers in business spent approximately $101 to $500 for cach new
college graduate hired by their organization. The cost for hire ranged from

$0 to over $1,000 per hire. Several business employers (44) spent over $1,000
for new college hires.

Most education employers spent between $0 to $500 per hire. The average
cost per hire was approximately $50 to $100. This seems like a small

investment for a new employee that may earn over $500,000 during a lifetime
with an employer.
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Looking back upon -automation in your organizatioﬁ, please indicate the
cxtent to which it has changed your organization in the following ways:

Business, Industry,.§ Government

Very Some- Not

Much what At All
It mandated retraining of current personngl................. 33 156 34
It decreased the need for new employees....... Shi @ - - e R E 5 86 129
It increased the need for technically trained new employees. 111 90 22
More highly trained personnel are needed because of it...... 73 119 30
It made many jobs very simple/mechanical........ccvvvvvunennss 5 124 93
It continues to decrease the need for new employees......... S 61 151
It will continue to replace many jobs in our organization... 4 66 150
It is causing layoffs of current personnel...... ) - e R SVETEe 18 211

Education

It mandated retraining of current personnel................. 5 22 28
It decreased the need for new employees..,..............uun. 3 10 48
It increased the need for technically trained new employees. 5 36 19
More highly trained personnel are needed because of it...... 3 33 19
It made many jobs very simple/mechanical.................... 11 42
It continues to decrease the need for new employees......... 6 52
It will continue to replace many jobs in our organization... 5 53
It is causing layoffs of current personnel............cuuun. 2 56

Observations:

For business employers, automation has caused these organizations to increase their
need for technically trained new employees. Automation somewhat caused the need
for retraining of current personnel, made many jobs very simple/mechanical, and
caused some organizations to need more highly trained personnel.

Automation in education had only limited effect. It did somewhat increase the
need for technically trained new employees and increase the need for highly
trained personnel.
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Will your organization hire a college graduate who:

Business, Industry, § Government

Yes No
Has been a one-time experimenter with beer or hard liquor....... veesnr. 194 2
Has indulged in beer or liquor............... Vo SRR BB NI K M i e . 221 5
Is an @1CONO0LaiC. tu v ettt iaaannas st .. 25 182
Has been convicted of an alcoholic related qffense.,............... v... 101 90

Education

Has been a one-time experimenter with beer or hard liquor........... gas 05 1
Has indulged in beer or liqUOT.......covvurnrnnnnnennnnenrnenrenennenns 63 2
Is an alcoholic...........cuct. e eae e o TSR SRS SEEES W~ b 2 63
Has been convicted of an alcoholic related offense.......... 5 Mg (e 16 45
Observations:

Both business and education employers seldom hire an alcoholic. Education employers
indicated that they would not hire an individual convicted of an alcoholic related
offense. Both education (9) and business (13) employers commented that they decided
each case depending on the offense. Some business employers (5) said that they
usually don't know this information. Two business employers indicated that they
hire reformed alcoholics for particular staff positions.
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Will your organization hire a college graduate who:

Business, Industry , & Government

Yes No
Has been a one-time experimenter with drugs......... 193 16
Has smoked marijuana...............ccovnnvnn y o wiviae .196 15
Has used hard drugs.....cievvirienvenonnnnnn P 53 136
Has been convicted of drug related offenses......... 41 155
Has in any way been exposed to drugs.,.,.....,c0.0u. 164 22

Education

Has been a one-time experimenter with drugs......... 48 10
Has smoked marijuana................. e e Ei vaas 48 10
Has used hard drugs..... .o iiiniiiininininrnnne, 9 50
Has been convicted of drug related offenses....... ) 60
Has in any way been exposed to drugs.............vt. 35 16
Observations:

Both business and education employers reported that they seldom hired
college graduates who had used hard drugs or had been convicted of

drug related offenses. Several education (7) and business (13) employers
would judge each case on its own merits. Four business and four
education employers thought the answer depended on the nature of the

offense and the graduate's dependency on drugs. Six business employers

said that this information is usually not available to them when cop-
sidering college graduates. Two business employers have programs staffed
entirely by ex-addicts.

Do you feel that lack of participation in team sports has caused women in
organizations to be less accomplished "team players' than men?

Business, Industry, & Government Education
Yes 21 No 213 Yes 14 No 356
Observations:

One employer thought this question was stupid and ridiculous. Employers
generally believe that this statement is no longer valid, that women are

a necessity in business, and that women do an effective job in administrative
positions. Most employers believe that women learn team-work in other ways.
Especially women respondents disagreed whole-heartedly with the above
statement.
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Do you fcel that gports competition gives men competitive advantages in
the world of work over women?

Business, Industry, & Government Education
Yes 53 No 181 Yes 17 No 51
Observations:

Depending on whether a man or woman was answering this question, the answers
varied. Women believe that they learn competition, cooperation and discipline
in their own activities. Men believe that men are more aggressive and that
athletics provides them with an advantage, especjally in sales. Both business
and education employers generally agreed that sports competition did not

give men competitive advantage, Employers also reminded us that only
limited numbers of men and women had competed at the college level in
athletics.

Do you have recruitment programs specifically designed for women?

Business, Industry, & Government

Yes 69 No 165 Yes 9 No 62

Comments by Employers (Number of responses):

Business, Industry and Government: We will recruit at predominantly female
universities (25). We are training female recruiters to recruit women (11).
We have an affirmative action plan (9). We advertise in women's career
magazines (3).

Education: Yes, in administration and coaching especially (2).

Observations:

Approximately 1/3 of the business and 10% of the education employers had
recruitment programs designed specifically for women. In business, these
programs were generally in technical areas. In education, women admin-
istrators and coaches were the target population.



[ R =

40

Do you have recruitment programs speg¢ifically designed for minurities?

Business, Industry, § Government Education
Yes 137 No 102 Yes 22_ No 45
Observations:

Unlike recruitment programs for women, a majority of the business and 1/3 of
the education employers do have recruitment programs specifically
designed for minorities. Many business employers (44) interview at
predominately Black schools. Others contact minority organizations,

advertise in minority publications, and use employment offices specializing

in Black candidates. Some education employers were under court order to
specifically recruit minorities.

What are the most significant changes in recruitment witnessed by your
organization in the last year (1974-75)7?

Comments by Employers (Number of responses):

Business, Industry, and Government: There is an abundance of candidates in
most disciplines (26). Minority hiring practices have changed--an increased
demand for minority candidates (25). Competition for female candidates has
increased (22). The demand for college graduates in general has decreased--
there is less hiring (19). Only a limited number of campuses are being
visited (15). The quality of candidates has increased (15). Organizations
have more specific needs than previously (15). Students are eager to go

to work (12). Organizations lack money for recruitment (10).

Education: There is more availability of qualified candidates (16) . Improved

quality ot candidates is significant (9). Education employers have less need
for campus visits (9).

Observations:

The most significant change witnessed by employers was the abundance of
candidates in most disciplines. Most employers expected the demand for
college graduates to decrease as the availability of graduates increased.
Employers also expected campus recruitment to decrease as more college
sraduates hecame available. Because of the availability of candidates in
most disciplines, organizations are expected to be much more specific in
their recrenitment requests.
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What, in your opinion, will be different about the recruiting scene in the
next three to five years?

Comments by Employers (Number of Responses):

Business, Industry, and Government: Hiring will be more selective (28).
Recruiting will be more specialized (17). The demand for and interviewing
of women will increase (14). The demand for and hiring of minorities will
increase (13). There will be more job applicants (12). Interest in can-
didates with work experience will rise (8). Campus recruiting will decline
(7). The need for recent college graduates will be less (6). The average
student will have trouble finding any job at all (5). Hiring in general
will be less (5).

Education: Employers will be more selective (6). It will be the same as
the last few years (6). Employers will develop and follow more affirmative
action guidelines (2).

Observations:

Employers generally expect hiring to be more selective, demand for women
and minorities to increase, and recruitment more specialized. When supply
exceeds demand, competition decreases appreciably. When organizations are
recruiting manpower, this same economic phenomenon occurs. In the next

few years, it is expected that recruitment activities for college graduates
will continue to decline, as too many college graduates are prepared for
available employment opportunities.



42

In view of the changing job market of the 70's and the college recruitment
system born in the 60's, what problems exist for your organization and what

solutions do you suggest?

Problems:

Finding qualified female and minority
candidates is difficult.

Too many interviews are scheduled
with candidates unqualified to meet
specific needs.

After graduating, college students
are still ill-prepared to enter the
work world.

The cost of recruiting is too high.
College counseling is not realistic;
graduates are unaware of the real
state of the economy.

Finding quality graduates is difficult.

There is a shortage of candidates with
some degrees.

Employers need teachers trained in more
than one specialty.

Observations:

Solutions (Number of Responses):

Visit more minority and female
oriented campuses (25).

Eliminate campus recruiting and
hire through cooperative programs
or faculty referrals (7).

Change the curricula of universities

to introduce students to the work en-
vironment (6).

There will be less campus recruiting

and more mail/phone contact with

campuses (6).

Counseling should be more career oriented (6).

Faculty contacts should be sought (5).

Enlarge university admissions programs to
attract more candidates to these areas (5).

Better counseling at the college level
is needed (2).

Employers again declared their need for qualified female and minority candidates.
Their solutions to this problem and the problem of finding qualified graduates in

high demand academic areas were twofold:

Better career counseling to recruit

qualified females and minority candidates into demand categories and pre-
recruitment and pre-screening to identify qualified candidates for their employ-

ment opportunities.
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Some problems facing recruiters of the 70's have been identified. Please assign
some proposed solutions to these problems and oifer any alternate solutions that
that your organization may be finding successful.

Business, Industry,

a value to
_you have ox

& Government Education.
Value Assigned Value Assigned
to Solution to Solution
Problem Solutions d % | Not A Problem o 4| Not A Problem
[~} o [=) o
g = s =
— [ - ! [
o el [ - o o = -
v [9] o = [ o (o4 =1
123 o [<] (o] s (o] [ o
w (& o, = 28 v o, =
Job counseling is inadequate Employers should take more direct
action in informing college stud-
ents of needs 62|116| 22| 4 29 14] 30 1 2 16
Placement services should make
better use of government infor-
mation on manpower nceds 34] 94] 58] 15 26 141 29( 4 14
Counseling should begin in high
school 1961 59| o6l 9 14 221 29 2 8
College faculty should incorporatd
job market information much more
emphatically into the curriculum [137]| 90| 7| 5§ 11 291 26 1 6
Other solutions:  Earlier ¢Xposure to placement Services. (3)
Seminars in job responsibilities and functions. 2)
N Placement officers should visit employers. (1)
Shortage of graduates in certain Early identification and continued|
figlds (especially women and min- cultivation of possible candidates
orities) in these areas 130 77| 7| 1 20 30| 29| 2 7
Recruiting graduates from rclated
fields for undersupplied areas 42 1116 41| 11 20 17127 7| 4 8
Curtailing enrollment in over-
supplied arcas 58] 62| 57] 32 22 12| 21| 10| 9 9
Recruiting two candidates whose
combined skills fulfill the needs
of a position previously held by
one employee with a degree in a
presently undersupplied area 0] 7| 69125 24 20 7]117) 24 11
Other solutions:  Business pcople should talk on canpus during entire
college career--not just to seniors. (1) All
colleges should identifv hiph-potential types, (1)
Inaagguutc employer--college On-campus. seminars for employers | 56[107' a7l g 40 42| 7| 3 22
relations - . } 4
Hore Trequent and earlier plaht I I
visits for interested students 1 27103 ] 46| 13 33 5§ 22-]. F}--] 25
Programs for faculty members to 1
work in the field they teach 851961 16| 10 17 26 |17 6] 2 12
Co-op and sumuer employment pro-
grams for students 951 95| 10| 7 18 10120 6] 2 18
Other solutions: Advertise needs in magazines and publications. (1)
Have career days for all students. (1)
Lack of preparation for work Liberal arts praduates should
realities which many liberal take some business-related
arts graduates show courses 1058811} 3 22 7{24] 6] 1 20
Business people offer themsalves
to colleges and universities as
instructors in appropriate area
or as resource peaple 73116 15] 7 15 10122 4| 2 17
Required courses in busincss and- : .
economics for all students 80| 87| 25| 15 16 2127 7 3 16
Other solutions: Make a carcer ¢ourse in career planning mandatory |
for all students, (1)
Difficulty in adequately Seek possible candidates From
staffing the organization community colleges and vocational
with trained and educated schools ! 351 89| 35| 12 65 41241 2 1 31
people Seck promotablc employces without
degrees from within the organiza-
tign for additional education 65 |100 | 11 9 36 4]1s5) 5 8 25
Give the recruiter a wider scope,
allowing to plan a program of 2
counseling, advising, and . :
recruiting at all education levels| 14| 83] 22| 14 43 6l22] 3] 2 23

Other solulions: Upgrade recruitment/planning function as a profession. (1)

5
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If you were invited to make a speech to college freshmen and sophomores,
what advice would you give them to help them prepare for the current job
market?

Comments by employers (Number of responses):

Business, Industry and Government: Get work-related experiences or
summer jobs in your field (77). Learn the projected trends and be aware
of the future outlook in your chosen field (42). Explore your career
interest early -- get counseling help (39). Set your goals and establish
your priorities (31). Get the highest grades possible (25). Learn how
to have a successful interview (11).

Education: Have several areas of academic preparation to broaden your
opportunities for employment (8). Study the job market for positions
which require your abilities and interests (3).

Observations:

Employers provided college freshman and sophomores with their
expectations in today's world of competition. Employers expect students
to seek work related experiences, know their own capabilities and get
the best grades possible. Employers also expect college graduates who
are willing and able tc work in toda,'s world.

What advice would you give liberal arts and social science majors
looking for a job in your organization?

Comments by employers (Number of responses):

In addition to liberal arts courses, take business and technical sub-

jects (39). Get a Master's degree to develop needed skills for entry

level positions (12). Get training in a specialty; learn a marketable
skill (11). Change your major (10). Get experience elsewhere before

applying for employment with us (9). Get a minor in business (5).

Observations:

When giving advice to liberal arts and social science majors seeking
employment with their organizations, employers suggested that these
individuals obtain a marketable skill, gain training in a specialty
needed by these employers, or receive work experiences before seeking
employment with them. Employers expected college graduates to have
skills in accounting, business administration, computer science,
engineering, or similar academic areas before seeking employment with
them,
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Do you believe that liberal arts and social science majors in your
organization are on a par in salary and job classification with technical

graduates five years after graduation?

Observations:

Basically, business employers indicate that liberal arts and social
science majors are on a par in salary and job classification with
technical graduates. Employers indicated that the individual's admin-
istration and management skills were the determining factor. In
technical positions with business employers, there were some employers
who indicated a difference. In education, the salary schedule gen-
erally allows for no deviation according to academic preparation,
except for vocationally certificated applicants with one education
employer.

Do you believe that liberal arts and social science majors in your
organization are on a par in salary and job classification with
technical graduates ten years after graduation?

Observations:

Answers for this question were basically the same given for the
previous question. In fact, some employers believed that liberal
arts and social science majors had the best managerial skills,
except in technical areas.

In your opinion, what should be done about the problem of too many
college graduates for the available employment opportunities?

Comments by employers (Number of responses):

Make better career counseling available (43). Raise admission require-
ments (28). Educate high school students to those fields that don't
require college degrees; remove the stigma of non-college jobs; tech-
nical and vocational fields and degrees are valuable too (29).
Encourage enrollment in technical fields (17). Restrict enrollment

in crowded fields (9). Make college students aware of their job market

potential (4).

Observations:

Employers believe that high schools and colleges should better counsel
their students if college graduates are expected to gain adequate
employment upon graduation. These employers also recommend that
colleges and universities raise their admissions requirements. It was
proposed that colleges should promote truth in advertising. Students
enrolling in a particular academic major should be given full infor-
mation about the work experiences received by previous graduates of

cach program. If then, students still want to enroll in that particular
major, they have been informed about the job market and will know their

employment prospects.
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Do you think universities should curtail enrollments?

Business, Industry, § Government Education

Yes 84 No 149 Yes gp_ No 42

Comments by Employers (Number of Responses):

Higher academic requirements are needed (8). College courses should be
taken for a specific purpose, not just to be able to say you've gone to
college (6). Some majors should be discouraged (6). Better counseling
at the high school level is needed (5). Supply and demand will take care
of the problem (4). Enrollments should be curtailed in oversupplied areas (3).

Observations:

A majority of the business and education employers recommended that uni-
versity enrollment not be curtailed. However, they recommended that higher
academic standards be required, a college education be pursued with a particu-
lar goal in mind, and that better career counseling be provided. Employers
believe that these recommendatzons will help the problem of too many college
graduates resolve itself very soon.

If you were making an economic forecast about the near future, when would
you expect the economy to improve?

Business, Industry, § Government

15 It will decline more before it improves
70 It has already improved

2  Will improve within the next month

43  Will improve within the next six months
40  Will improve within this year

51 Will improve after one year or longer
28  Will not improve in the near future

Education

5 It will decline more before it improves
14 It has already improved

0 Will improve within the next month

8 Will improve within the next six months
11  Will improve within this year

15  Will improve after one year or longer
10 Will not impréve in the near future

near future. Most employers maintain that the economy has already
improved. Close behind this answer was the response that the economy will
improve after one year or longer.
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What do you expect the percentage of national unemployment to be in:

Business, Industry, Percentage of National Unemployment
Government 0% 1-2% [ 3-4% | 5-6% | 7-8% | 9-10% [ Over 10%
1 year 3 19 148 32 21
2 years 1 9 85 91 21 13 |
3 years 2 13 (114 58 23 7
4 years 2 21 119 50 15 5
5 years 2 27 119 49 11 5
Education
1 year 6 29 15
2 years 19 25 5
3 years 4 26 13 10 1
4 years 1 4 27 15 6 1
5 years 2 8 22 14 1
Observations:

Most employers expect the national unemployment rate to remain at 7-8% for the
next two years. After that time, they anticipate an unemployment rate of 5-6%.
This information was requested because national unemployment figures tradition-
ally help predict the job market for college graduates.
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TRW
Tecumseh Prod Co
Tennessee Valley Authority
TX Utilities
Tucson Schools
Union Carbide Core
Union 0il Co c¢f Califorria
Univ  of NC Memorial Hoscital
Universal 0il Products Co
US Dert of the Army
US Dept of Commerce
US Dept HIwW
US Cept of the Navy
US Dept of the Marines
US Federal Hwy Administration
US General Accounting Office
US Gypsum Co
US Interral Revenue Service
Waltace Fusiriess Farms
Warren Consolidated Schos!s
Washington Suburb Sanitarv Comm
Waterford Schools
Waterloo Comm Sch Dist
Western International Hotels
Whirlpao! Corp
Willis Drake & Watters CFA's
Witlow Run Schools
v'inklemans
Witchita Sedawick Unified District
W T Grant
Wvandotte General Hospita
Wyandotte Public Schools
Yeo & Yeo
York Air Conditioning
Younegstown Sheet & Tube
2avre Corp
Zenith Radio Corp









