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1985 - Established by an act the State of Michigan Legislature
1986 - Collegiate Employment Research Institute (CERI) opens

e Charged with compiling and analyzing graduation outcome data across
Michigan public colleges. Several private schools opted to participate;
later included community colleges

 Early attention focused on mobility of new graduates to opportunities

outside the State
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Research focus has been on:

 Early career socialization and success

 Learning strategies to enhance workplace performance
* Impact of co-ops/internships on transition outcomes
 Recruiter talent acquisition practices

1989 - CERI assumes responsibility for MSU’s nationally recognized Recruiting Trends
1990 - Funding rolled into MSU’s overall budget and the statewide reporting effort ceased

CERI assisted with and coordinated segments of MSU’s assessment program which
supported Accreditation efforts

1998 to 2005 - Tested an approach to capture post-graduation data (3 and 7 years
out of college)

CERI assisted MSU departments and colleges in understanding undergraduate and
alumni issues surrounding career development and advancement, engagement in
community and international opportunities, and active learning undertaken

Recognized nationally and internationally for it contributions to
understanding the transition experience of hew college graduates

CERI THOUGHT PIECE: INTERNSHIPS AS HIGH STAKES EVENTS Ja”“i“éf{

Note: This short paper initiates a new series at CERI that tries to provoke discussion about merging
issues in transitioning young adults from college to the workplace. Admittedly, there are holes in the

thinking and several implications are left unaddressed. Hopefully, p i can advance the ideas
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presented here in a thoughtful and energetic manner.

Recruiting Trends
2020-2021

In our recent paper on the emerging skills and abilities gap (see Hanneman and Gardner, 2010), we
illustrated what appeared to be a shift in the role of the internship as a bridge between the academic
learning environment and the world of work. With the traditional starting job for new college graduates
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disappearing, replaced by positions that require skills and abilities that were recently associated with
positions a young professional would engage in their seventh to tenth year in the workplace, employers

Institute (CERI) Unpacking Your Study Abroad Experience: are grappling with a workforce poised to retire. To accommodate this demographic shift, evidence

Linda Gross, PhD Critical Reflection for VVorkplace Competenaes suggests that the internship now replaces the starting job as the place where college students actually

ﬁ‘aﬁf :e"'i‘es begin their journey into the workplace. Thus, having the right type of internship experience is critical to
etworl

‘What you will learn! being extended a meaningful and well-paid position upon graduation. In other words the internship has
Inge Steglitz, PhD : become a high stakes event for college students — they have to make a good choice when selecting their
Office of Study Abroad 8! B! Y B 14

ce of Study Abro:

Skills and competencies employers value most from study abroad internships which will strongly influence their employment opportunities upon graduation.

experiences.

The internship also is a high stakes event for a company. With knowledge management a critical concern

e Strategies to help returning students articulate their skills learned/ in most companies, simply hiring new college graduates without any experience with the company

Anniversary
developed through study abroad. - =

N

opens the company to significant risk. Delong (2004) contends “ while learning complex jobs on-the-fly

has become common in many organizations, this kind of discontinuous transition carries significant risks
o An example of a model currently used at Michigan State University to of increased mistakes, reduced efficiency, and missed opportunities” (p. 109). The internship serves as

Inside this issue: one of the strategic tools an organization has to manage their workforce in knowledge-intensive work.

unpack student experiences.
S

An internship program, directed at preparing inexperienced replacement personnel, carries with it the - = - .
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connotation as a high stakes event. A company has to get it right!
Introduction 1

This thought piece describes the characteristics associated with high stakes events. By understanding
these characteristics, faculty and advisors can assist students make an informed choice when selecting

Initial Research 2 P . & o 2 P
an internship as well as monitor their actual experiences. Human resource staff charged with workforce

planning and managers concerned about knowledge management can gain insights to constructing
programs that can effectively bridge the gap from college to work within their organizations.
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Competencies Introduction Monitoring young adults through the internship with active reflection will aid in incorporating the skills
Colleges and universities are in competition to claim leadership in preparing students for a and abilities they need to develop and mature into their professional demeanor.

Ungackingyour 5 global world through participation in international experiences. Michigan State University

Stisdy Abread (MSU) is often recognized as one of the leaders in study abroad, having woven the ethos of f Before proceeding, | hope you will indulge in my use of the word internship. In this paper | am using the

Experience global education tightly into the core fabric of the university and sending more undergraduate | \ d MICHIGAN STATE term “internship” as shorthand for any type of professional experience that prepares an upper class

students on study abroad annually than any other U.S. university.

A Typical Unpack- 6 UNIVERSITY college student for a ition into the Thus internship serves as a proxy for Phil G:.irdner, PhD

ing Session One of the positive benefits often attributed with participation in study abroad programs is cooperative education experiences, internships, practicum, clinics, student teaching, and paid Coll ploy Research |
the impon?nce employers place on this zcli\.rity during ?he recr.uiting znd.hiring process fol.' with a career/pr . focus; all experiences where the student is applying their Michigan State University

S college seniors. Many colleges have spun this message into their promotional materials. It is e e e e i

R intuitively obvious that having an international experience would benefi students moving to Tz Adhis i : ; gaining insigl & p 3 ng

R globally COTpEticive Orgaiizat ons. U"'Oftfl"alewr f"‘P""Ye"_S may not necessarily value the - a practice to develop important skills and abilities (often referred to as people, soft, or boundary spanning
study abroad experience 2s highly as other co-curricular acthitles that students can chose to TRAK Surfing for the Right Job skills and abilities). We are not including in this definition, exploratory internships or co-ops, job

::,:i:ﬂz:/ & participate. shadows, or other work engagements where the student may be exploring future options, testing
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